Date:

Forest Service Technology & Development Program

PROJECT PROPOSAL Submitted by:

Unit:

Project Name/Title:

Address:

OVERALL PROBLEM/OBJECTIVE STATEMENT (Describe the problem, how the work is currently being done, and why
improvement is needed):

PROPOSED TECHNOLOGY & DEVELOPMENT WORK (Describe your concept of the end product, such as a new equipment
design, a PowerPoint presentation, a video, a handbook, Web site, CD, elc.):

POTENTIAL BENEFITS (Describe bow this project will reduce cost, save time, improve safety, increase efficiency, or improve
resource management):
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— \ Help the T&D Centers Help You

Submit a Project Proposal

=N

ith Forest Service budgets and staff declining, the T&D centers need to work on
the most important problems facing the agency. Your project proposals are more
important now than ever before.

The Missoula and San Dimas T&D centers work on projects of national significance in
all of the Forest Service’s program areas. The projects are suggested by field employees,
then ranked in priority by national steering committees.

Your proposal should state the problem the centers are to solve and describe how the
work is being done now. Show the advantages and savings (if appropriate) of the
proposed approach. If you know of work underway to solve the problem, or of similar
projects, please describe them.

If you have any questions about your proposal, please call one of the T&D centers for
further information. We can discuss technical approaches to solving your problem.

Mail your proposal to either the Missoula or San Dimas T&D center. We will forward it to
the appropriate national steering committee for review.

Proposals such as yours are crucial to the success of the Forest Service’s Technology
and Development Program.

Thank you!



